Survey Results

Themes:
Use of the Discharge Units
Off Stretcher Delays (ToC)
Involvement in managing LoS
Communication
Patient Flow Portal
Consistent Patient Flow Strategies
Escalation of Issues



Rules for the Discussion

ldentify Common Problems Discussion at tables

(15 minutes)

ldentify Solutions Discussion at tables

(20 minutes)

Note You Can not ask for ‘More’

Feedback (10 minutes — one table one problem/solution at a time)



