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Western Sydney Local Health District
Strategic Plan

Mission Statement
CORE Values

Six Key Principles
Culture
Integrated Care
Partnerships
Research and Education
Organisational Redesign
Financial Stability and Sustainability

http://www.wslhd.health.nsw.gov.au
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Challenges

Westmead Hospital Emergency Department Presentations are expected to increase by 60% by 2030
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Discharge Principles

26121455

o~ PatientFlowPortal  vso.11470

Predictive Tool: Westem Sydney [ westm ead Hospral (allunits) |« || Selecttospial | [[PAS I[NEPT] seoower son s oo o satn 26e 555
[ pregictions [ Data Entry | Graphs [ Flow indicators | Retrospectve [ whatf | By
(Summary || Data |  [Predicion ode |~ | Lo
Demand and Capacity: Prediction Mode (Wes tmead Hospital (all units)) Last Refreshed: 25-05-2016 13:38

*Predicton data onlyapplies o
ED accessible \rva?\‘rs‘

[ Predidted fotal beds AVALABLE 122 58 40 &

[ Predicted total beds REQUIRED P2 & [ 0 [ 73 | m | 88 |

| BED DEMAMND STATUS

[ TollED accessible beds L 52N 52 [ 512 [ 502 [ & 2 | 512 | &2 | | &2 |
| Motes | MNotes | Notes | Notes | Notes | Notes | Notes | | Motes

| Motes | Notes | Notes | MNotes

{8,
A%z | Health
N” "\AJ | Western Sydney
sovernvent | Local Health District



Patient Discharge Unit [PDU] Utilisation

Emergency Department Accessible Discharges: 528 [Monday — Sunday]

Patient Discharge Unit Utilisation/Total Discharges [Monday — Friday]: 166/453 = 37%
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Patient Discharge Unit [PDU]

Inflow
All Units including the Emergency Department

Ambulatory Care/Clinics

Outflow

Family /Carer

Non-Emergency patient Transport [Inter Hospital Transport / Discharge]

Taxi
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Communications - Performance

Predictive Tool

Daily / Shift Messaging

Bed Management Meeting

Demand / Escalation Framework [CAP / STEP]
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Opportunities

Access Performance Indicator
ACHS National Standards

Partnerships

Westmead Precinct Redevelopment

&0
Az | Health
I\TS~ Western Sydney
covernvent | Local Health District



