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Hospital Operafions
After Hours
(The other 76%)

Scott McDonnell
Whole of Health Program Manager
Liverpool Hospital
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After Hours Clinical Nurse Consultant
After Hours Clinical Development Nurse

Transfer of Care Clinical Nurse Specialist
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Information (Intelligence) gathering

« Operational Huddles & Communication
* Predictions

« Reports (that add real value)

« Medical Teams

« Transfer of Care

« Team Leaders and PJB’s
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0800hrs

0810hrs

0830hrs

1100hrs

1230hrs

1500hrs

1500hrs

1600hrs

1640hrs

Theatres -
Redline

Daily Bed
Meeting

Theatres -
Redline

Bed Meeting

Operailional Huddies

GM or Exec-on-call
DMU NM, Executive Team, EDNM

PFM Surgery
ICU NUM / ICU NM, OT NUM / OT NM, Recovery NUM
SSSU / Periop NUM / Duty Anaesthetist

DMU NM
ED NUM, NEAT, Nurse, Blue SDM

DMU NM

Executive Rep (ONM), ALL NUM’s, Leading Hand — CWO
Leading Hand — Enviro, NUM — Radiology

Staffing NM & NUM, Doctor of Day

Allied Health Clinician of Day

GM or Exec-on-call
DMU NM
Executive

PFM Surgery

ICUNUM / ICUNM / OT NUM / OT NM
Recovery NUM / TL

SSSU / Periop NUM / TL / Duty Anaesthetist

AHHM — Patient Flow

Executive Rep (ONM and / or Exec-on-call), ALLPM TL’s
Leading Hand — CWO, Leading Hand — Enviro

NUM - Radiology, AHHM Staffing

GM or Exec-on-call
DMU NM, AHHM Patient Flow, Executive, EDNM

AHHM Patient Flow
Exec-on-call

ED NUM

NEAT

Blue SDM

Overnight Report
Performance Review
SITREP + STEP Actions
Specialty Demand Review
12hr Capacity Plan

Facility SITREP / ICU SITREP
Surgical Demand Review
Clinical concerns & Workforce

SITREP + Performance Review
ED STEP Actions + Clinical concerns
Workforce

SITREP
As per Bed Meeting Script

Morning Review incl Performance
SITREP

STEP Actions

12hr Capacity Plan

Facility SITREP / ICU SITREP
Surgical Demand Review

Clinical Concerns + Workforce
Overnight Emergency Surgery Plan

SITREP
As per Bed Meeting Script

Midday Review
Performance Review
SITREP + STEP Actions
16hr Capacity Plan

Performance Review
SITREP

ED STEP Actions

16hr Plan incl Capacity Plan
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Communication

AFTER WORIRS SOMPL NICATION SCHECLILE GUIDE [SLL Cecabrtion Lavelt)
Morduyto Fridey
TIME | MODE OF COMBUNICATION | GROUP

CAPACITY & DEMAND :
COMMUNICATION
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Predictions - Weekly

Predictions (and using them)
Reports (that add some value)
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« Medical Teams

8738 3550 or 0425 345 104

0425 345 104

liv.ptflow@sswahs.nsw.gov.au
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 Transfer of Care
« Team Leaders and PJB’s

Step 1 Are they safe to sleep in their own bed tonight?
If you answered YES to this question then move onto the
guestions below:

Step 2

GOOD to GO?

Monitor
and
Escalate if
delayed

Faciltate
barrier
resolution
or escalate
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 Transfer of Care

« Evening Discharge Handover to AHNM
« Going Home Tomorrow and Hotspot Report
« EDD Reports
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