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Norton Unit - CCMH

Norton Unit is a 20-bed acute adult mental health admission unit located at
Concord Centre for Mental Health.

Norton Unit provides continuing care for people with mental health issues
who will most likely have had routine or intermittent contact with community
mental health services for at least 2 years.
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Achieving Your Goals With You
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Mesdisd Health Services

Concord Centre for Mental Health

Our Vision
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Our Mission

» To provide mental health services for consumers aged 18 - &4 who live
within the Sydney Local Health District and hawve an existing mental
health problem

* To deliver holistic and patient-ceantred care that empowers consumars to
achieve their goals through collaboration with the multidisciplinary team

» To provide high quality and safe mental health services
» Ensure the physical healthcare

needs of consumers
= ‘Waork im partnership with @ @
consurners and their carars
« Wark with stakeholders to meet
the needs of consurnars J— T
*» Support education and OUR VALUES
training initiatives that enable
undergraduate and qualified

clinicians to deliver mental ° "‘@
health services - @
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Knowing How We Are Doing
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Average Length of Stay - Actions

Introduction
of CHOC
electronic

Increased Patient
direct care Journey

efficient
handovers

Partnership
with
community

7-day follow-

up
procedures
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28-Day Readmission Rate

Norton Unit - Average LoS vs. 28-Day Readmission Rate
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28-Day Readmissions by Service

MNo.

Norton Unit 28 Day Readmission by Identified 7 Day Follow Up Service

/ July 2015 - December 2017
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28-Day Readmission Rate - Actions

Identifying need
for assertive
community team
referrals

Involving family Identifying need
and carers in for care-
discharge coordination
planning referrals

Improvements in
7-day follow-up

Relapse
prevention
interventions

‘Hospital 2
ome’ referrals
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7-Day Follow-Up
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Patient Status at a Glance
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Patient Journey Board

Current
Legal Status

Coordinator

Community
MH Team

Nursing
@ Observation

Primary
nurses
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Patient Journey Board
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'S SHIFT REPORT: 01/17 A Shilt
Transfer OUT/Leave: 0/1

Transfer IN/Admission: 0

Sleepouts: 1

Discharge: 1

AWOL: 0

I«-n,tmu) from kave: 1
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onment: A/W ocals near nursing
station + lounges for visitors room
Security: Al stafl to be booked for personal
salety course

LOOK trwvnwer

= COUCATION/ TRAINING:

MNonday 30/1 @2:30p yysphagia in Men!
Heath (Norton)
Tuesday 31/1 82:30pme TED Discussion
Group (Tutorisl Room 3)
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herapeutic

nterventions

SYDNEY LOCAL HEALTH DISTRICT
MENTAL HEALTH SERVICES

Unit4
Concord Centre for Mental Health
Patient telephone—9767 8836
Staff station—9767 8822
Fax—9767 8824

Version 6 - February 2017
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Plans for 2017/2018

Focus on continuity of care that is sustainable post-discharge through
Community INREACH program.

Implement Back to Basics (Ql) project by Dec 2017
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