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Improving performance whilst reducing costs 

Typical savings 

5-15% 

15-30% 

30% 

Tactical 
Improvement 

Operational 
Efficiency 

Strategic 
Redefinition 

In
c

re
a

s
in

g
 b

e
n

e
fi

ts
 a

n
d

 

s
u

s
ta

in
a
b

il
it

y
 

Increasing implementation time & cost 

Close services 

Reconfigure policy outcomes 

Consolidate sourcing activities & vendors 

Renegotiate vendor contracts 

Reduce 3rd party demand 

Collapse lines of business 

Lean/Six Sigma:  eliminate waste 

Outsourcing 

Process improvement 

Consolidate functions / re-design workforce 

Create shared services 

Reduce/eliminate discretionary spend 

Freeze recruitment 

Eliminate low value activity / obsolete programmes 

Reduce team sizes / de-layering 

Reduce contractor spend 

Rationalise IT platforms 

Reduce service levels 

Discretionary 

spend 

Functional 

rightsizing 

Structural 

consolidation 

End to end 

reengineering 

Outsourcing 

 

Policy Change  
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Strategy and policy in 
complex, dynamic 
environments is less about 
the production of long 
terms goals and plans.  
 
It is more about nurturing 
the capabilities and 
processes that enable agile 
strategy and external 
responsiveness.  
 

Lessons from agile organisations 

Strategic 
sensitivity 

Leadership 
unity 

Resource 
fluidity 

Constant scanning for new opportunities & ideas 

A tight team that shares insights and displays mutual 
dependency 

Systems and processes for rapid resource deployment 
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Your leadership light 
 

What I say What I 
do 

What I 
recognise 

What I 
prioritise 

Those in positions of leadership and power, through their 
behaviour and actions, influence the behaviour and actions of 
those around  them. 

What I say What I recognise What I prioritise 

How well do I 
communicate the purpose 

and value of xxxx?  
 

What do I repeat and 
emphasise? 

 
How do I share with my 
people what their future 

may hold? 

Where and with whom do 
I invest my time? 

 
How consistently do I role 
model the behaviours we 

need? 
 

How do I demonstrate the 
performance I expect of 

others? 

What are the things I 
praise in my team? 

 
What do I measure? 

 
How well are the 

organisation’s priorities 
integrated into our regular 

discussions? 

What priorities do I 
allocate resources to? 

 
Who do I interact with? 

 
What do I focus on during 

meetings? 
 

What I do 

Your leadership light is the sum 
of and the congruence 
between what you:  

Say Do Recognise Prioritise 

Adapted from Duke Corporate Education 
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"It is essential empower your people, your front line 
staff, your channel, your partners, to fully act in the 
interests of the customer, to take instant on the ground 
decisions on the basis that they have both the 
responsibility and power to create a breakthrough 
customer experience.“ 
 
Steve Jones on The Law of Empowerment 
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Dr Mary Lippitt (1987) 
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Hot Spots 



nousgroup.com 27 

The productive zone of disequilibrium  

Source: Adapted from The Leader’s Change Handbook, Heifetz and Laurie, 1998  
Time 
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Nous approach to high performance culture 
• high trust, high responsibility 

• ‘all about me’  and project based development goals/performance review 

• real time high value feedback 

• 6 monthly strengths based 360 review 
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Some final reflections: 

• High performance is everybody’s business - do the ordinary extraordinarily well 

• Create a compelling narrative – ‘our noble purpose’ 

• Maintain long antennae – stay attuned to early trends and small signals of difficulty, act promptly 

• Celebrate loudly  and authentically  - evidence based boasting 

• Continually invest in a courageous and  high value learning and feedback culture - lean into 
discomfort and dissent 

• Pay attention to your leadership shadow  - be versatile in approach and consistent in values 

• Develop the mindset and habits of the corporate athlete 
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