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Interw_aqtion in failing
UK's austerity welfare spending is closer authorities
to poorest nations of EU

Britain was only rich EU country to cut welfare as a proportion of GDP over four
years - but it does spend more on subsidising housing, says Eurostat

P ! : A ]
Leeds could face pnvatlsatlon for its
education services

The government is to intervene in
three local education authorities after
highly-critical inspection reports.

The education authority in Leeds,
which has been accused of "poor
leadership" and "unsatisfactory"
performance, faces the privatisation of
education services.

Struggling council seeks
private partner

An anti-austerity protest on the day
protection spénding asa proportion of GDP between 20T] and 2

014. Photograph: Carl Court/Getty Images

Newspaper headlines: Osborne's U-turn and the ‘end of
austerity'

Eve I’y Ch‘ld matters By Alex Morrison

BBC News

EUROPE (D 26 November 2015 &} Share

With Philip Hammond'’s Plan, U.K. Shelves Austerity
Scuthwark was deemed "failing” by inspectors

0
K By STEPHEN CASTLE NOV 23, 2016
An inner-London education authority which has

. N beeni hea.vily. criFicised by mspectors is
AUSterlty cuts are causlng mental :ziggg‘msplrauon from a private sector
dlStress and are llnked to rlse In The .London.Borough of Southwa_rk's education
suicides, health professionals warn inspectors from the Office for Standards n

Education, is advertising for an outside
company to help make improvements in its

But for government cuts, Mark Wood, a mentally ill young man, might not have died. And with
suicide rates continuing to rise, austerity measures are costing more minds and lives every day.

schools.
Mary O'Hara wonders why the system doesn't care
Mary O0'Hara rsday 20 October 2015 | (318 comments This "partnership” is the latest version of the
government's attempts to use the private
nousgroup.com sector to kick-start the efforts of failing

education authorities.












Improving performance whilst reducing costs

Increasing benefits and

sustainability

Typical savings o

30%

15-30%

5-15%

Tactical Operational Strategic
Improvement Efficiency Redefinition

=Close services
=Reduce service levels
=Reconfigure policy outcomes
=Outsourcing

=Rationalise IT platforms

*Reduce 3 party demand

=Consolidate sourcing activities & vendors
=Lean/Six Sigma: eliminate waste

\‘\“e =Process improvement
s\‘:::\

=Create shared services
=Collapse lines of business
=Consolidate functions / re-design workforce
=Reduce team sizes / de-layering

=Eliminate low value activity / obsolete programmes

=Reduce contractor spend

=Reduce/eliminate discretionary spend

v

Discretionary Functional Structural End to end Outsourcing Policy Change
spend rightsizing consolidation reengineering

Increasing implementation time & cost

group.com




Lessons from agile organisations

FAST STRATEGY

Strategy and policy in
complex, dynamic
environments is less about
the production of long
terms goals and plans.

Strategic
sensitivity Constant scanning for new opportunities & ideas

It is more about nurturing
the capabilities and
processes that enable agile
strategy and external
responsiveness.

Leadership

unity A tight team that shares insights and displays mutual
dependency

Resource
fluidity

Systems and processes for rapid resource deployment
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Your leadership light

Those in positions of leadership and power, through their

behaviour and actions, influence the behaviour and actions of

those around them.

Your leadership light is the sum

of and the congruence
between what you:

What | say

How well do |
communicate the purpose
and value of xxxx?

What do | repeat and
emphasise?

How do I share with my
people what their future

may hold?

Adapted from Duke Corporate Education

group.com

Say Do

What | do

Where and with whom do
| invest my time?

How consistently do | role
model the behaviours we
need?

How do | demonstrate the
performance | expect of
others?

Recognise

Prioritise

What | recognise

What are the things |
praise in my team?

What do | measure?

How well are the
organisation’s priorities
integrated into our regular
discussions?

What | say What |

do

What | What |

a
)
recognise I prioritise

What | prioritise

What priorities do |
allocate resources to?

Who do | interact with?

What do | focus on during
meetings?
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"It is essential empower your people, your front line
staff, your channel, your partners, to fully act in the
interests of the customer, to take instant on the ground
decisions on the basis that they have both the
responsibility and power to create a breakthrough
customer experience.”

Steve Jones on The Law of Empowerment
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Vision

Skills

F

Incentives

Resources

Action
Plan

Dr Mary Lippitt (1987)

nousgroup.com

C

onfusion

.

Skills
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Incentive

o

Resources

Action
Plan

Anxiety

o

Vision

— Incentive

oy

— Resources

Action
Plan

Resistance

Vision

Skills

i

Resources

Action
Plan

Frustration

Vision

Skills

e

Incentive

Action
Plan

Treadmill

Vision

Skills

e

Incentive

o

Resources
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Hot Spots

HOT

SPOTS

WHY SOME COMPANIES
BUZZ WITH ENERGY
AND INNOVATION -
AND OTHERS DON’T

LYNDA GRATTON

7y

E Prentice Hall
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The productive zone of disequilibrium

nousgroup.com

Destructive behaviaur

Fight Fiight Freaze
o
-g Productive Zone
E of Disequilibrium
c
3
No chalienge
: Complacency
Comfort Zone
R Work
Avoidance
Low
innavation

Time
Source: Adapted from The Leader’s Change Handbook, Heifetz and Laurie, 1998
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Do not mess with intrinsic motivation.

Amplifg It instead to create

DELIGHT.

- Jake Orlowitz, Head of the Wikipedia Library

"\ ALLENCOMM Wikimedia Foundation
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at the edge of chaos.

Professor of Educational Technology
Newcastle University
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Nous approach to high performance culture

* high trust, high responsibility

» ‘allabout me’ and project based development goals/performance review
* real time high value feedback

* 6 monthly strengths based 360 review

Carrier 11:50 PM

All about me!

THE #1 WALL STREET JOURNAL BESTSELLER Name‘SamSample

DON CLIFTON Wy top strengths... In the office | get annoyed or anxious when, . Alan Turing
x of Strongihs Paychology snd + Context (Strategic Thinking) - think about the past; + I have not heard from project team members for a while No Position
iton StrongthsFinder understand the present by ingits hi + Tasks i idered antenti ot flagged in sdvance
Learner {Strategic Thinking) - desire to learn and want to
continuously improve
+ Activator Influencing) ~ make things happen by twrning. Coniososs
thoughts into action; often impatient
* Relator d ip Building) joy

find deep satisfaction in working hard to achieve a goal

* Arranger (Executing) - organised, flexible; how things can
be arranged for maximum productivity

When working with a team on a project | like to... Four handy hints about working vith me are...

+ Focus our discussions on the big picture issues, leaving 1. m focussed on the ultimate answer, so sometimes forget to share the
resolution of minor matters to outside of meetings intermediate thinking (please ask, as I'm happy to discuss)
* Have a sense of where all the pieces are up to 2. F'm sometimes quite colloguial in my language as | think it helps ta

* Get an early sense of the delays of roadblocks build quicker and deeper understanding — but do remember our
writing must be professionall
3. I'm happy with interruptions (in person, by phane or email), though
may not give that appearance
4. Itend to do more work in the evening due to family commitments, but

please try and avoid sending me things late in the day.
FROM GAI'I'UP Welcome to Loop

My three professional development areas in this project are:

Tom Rath « Ensure our deliverables are visually appealing and our recommendations and deliverables drive can real change.
« Provide the right level of feedback and ensure cpportunities for team members to shine.
+ Build a compelling innovatian and cultural ‘apparatus’ we can use vith other clients. Swipe left to learn how to set a goal and
give feedback
nous group 1
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Professional Athlete Corporate Athlete
Workday 410 5 hours (when on) 8-12-hour days
Career Span 57 years (average) 30-40 years I
Preparation 90% of time spent training small percentage of umaulning
Performance 10% of time most of the time
| Accountabllity minimal accountability/ mostly accountable/
mostly practicing virtually no practice

l

|

| Recovery off-season/several months no offseason/few weeks or months
I vacation (often not taken, or not

i totally away)

nousgroup.co 31
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Source: Loehr and Groppel

T
>
<~
<

Spiritual
Capacity
Provides a powerful
source of motivation,
determination, and endurance

Mental Capacity
Focuses physical and emotional energy
on the task at hand

Emotional Capacity
Creates the internal climate that drives
the Ideal Performance State

Physical Capacity
Builds endurance and promotes mental
and emotional recovery
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High performance is everybody’s business - do the ordinary extraordinarily well

Create a compelling narrative — ‘our noble purpose’

Maintain long antennae — stay attuned to early trends and small signals of difficulty, act promptly
Celebrate loudly and authentically - evidence based boasting

Continually invest in a courageous and high value learning and feedback culture - lean into
discomfort and dissent

Pay attention to your leadership shadow - be versatile in approach and consistent in values
Develop the mindset and habits of the corporate athlete
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