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Using Daily ETP
Reporting to Drive
Change In Clinical

Practice.

Prepared & presented by: Natalie Wright
Whole of Health Program Lead SHG

and Dr Jacqui Irvine
Director Shoalhaven Hospital Emergency Department
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Regular Audit & Feedback

Consult request to complete control chart
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Opportunities for Praise

TARGET = 120 TARGET = 120
Arrive to 58 | Aw arrive to Aw arrival to
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CHALLENGE

Ongoing Challenges & Risks Tue FRocess

® Automating the report

® Trending of data

® Adequate support

® Accuracy of data

® Compliance of staff to enter data

® Complexity of the targeted behaviours targeted for change
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Where to From Here?
® |ndividual EDMO performance® Evaluation of PDSAs
® Benchmarking ® Spread

® Trending ® Debunking myths
2017 r___—_
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June

Avg. | Avg.arrive Senior
ED Medical No. pts i " M e Avg. of ED !
i ETP % | Triage to | to consult SAS MO
officer name |seen ALL LOS A
SBEDMO request Review
DR A 3 0% 101 259 6.8
DR B 5 20% 145 451 8.0
DRC 6  33% 159 348 7.1 1
DRD 6  33% 79 144 6.1
DRE 8  63% 118 176 4.7
DRF 9 67% 20 116 3.5
DR G 8  50% 71 148 4.7
DR H 7 57% 86 138 4.2
DR | 10  100% 51 34 2.9

DRJ 56%
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lllawarra Shoalhaven Local Health District

Population of 385,250. Large geographic region 250km coast line
9 hospitals, 45 community based services, 7300 staff.

Shoalhaven Hospital

e rit Care Unit,

Paeds, SCN, Maternlty Rehab, RenaI&Cancer services.
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