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Regular Audit & Feedback  



Afternoon Orthopaedic team at SDMH,  

 

This is a quick thankyou email from the Executive 

team at Shoalhaven Hospital to show our 

appreciation for the exemplary efforts by the 

Orthopaedic team yesterday in facilitating the 

admission of 3 orthopaedic presentations to SDMH 

ED. The average time from consult request to consult 

attend yesterday was 29 minutes and 2/3 patients 

were admitted to the hospital within 4 hours (the NSW 

state target). This is a great result and is 

acknowledged and appreciated.  

Whole of Health Program Lead 

 

Opportunities for Praise “Thanks again to all the teams, registrars 

in particular with the timely reviews of 

patients in ED. Some days are obviously 

harder than others but overall a 

sustained improvement. There have been 

4 days over the last 2 weeks where the 

average review time was less than 60 

minutes which is remarkably good work. 

Well done everyone”  

 

Bill 

 

A pat on the back for everyone. 

 



Ongoing Challenges & Risks 

 Automating the report  

 Trending of data  

 Adequate support  

 Accuracy of data  

 Compliance of staff to enter data  

 Complexity of the targeted behaviours targeted for change  



Where to From Here? 

 Individual EDMO performance 

 Benchmarking 

 Trending 

 Evaluation of PDSAs 

 Spread  

 Debunking myths 
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3 0% 101 259 6.8
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6 33% 79 144 6.1

8 63% 118 176 4.7

9 67% 20 116 3.5
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Illawarra Shoalhaven Local Health District 

Population of 385,250. Large geographic region 250km coast line 

9 hospitals, 45 community based services, 7300 staff. 

Shoalhaven Hospital  

71-88 ED Accessible beds, 105 ED presentation a day, 19% 

admission/transfer rate, 5 theatres, 13 bed Crit Care Unit, 

Paeds, SCN, Maternity, Rehab, Renal & Cancer services. 

(Note: unlike all other peer group hospitals: Shoalhaven has none of the 

following; MAU, ESSA or onsite Psychiatric admissions) 

ETP – All KPIs ⬆  on previous year 

TOC - ⬆ 11.4%   

DNW LAOR - ⬇2.6%  

ED Average LOS - ⬇0.2hrs 

 


