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What was the problem?
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What was our solution?




What we did

STAFF ENGAGEMENT

- MDT

- Patient Flow

- Education

- Ward specific

BUSINESS RULES

- Written by the MDT

« Monday to Friday 0900 — 0930hrs this is
protected time, and it takes priority over
rounds

* NO phone calls in the room — please step
out to make them

* NO conversations in the room other than
about the patient that is being spoken
about

- Short, structured, scripted

- Protected time

Eor each patient we can:
» Highlight the discharge destination and
estimated date
« Highlight clinical safety needs (i.e. falls,
waterlow score)
* Referrals to PT, SW OT and DT, Clinical
Psychology and other services

GOVERNANCE

- Strong sponsorship

- Promotion

- Cultural change '




nitial EDD compliance/accuracy at implementation
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RNSH facility targets:
EDD compliance 95%
EDD accuracy 75%



EDD compliance / accuracy slide 2017
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Where are we now?
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EDD EDD # G2G CareType SW | OT Phys W4W Transport Booked Non Clinical Notes

01 A 1 588963 Chang, K 9  07-0318 2 Acute Care P P [ || Home /c Family | 38, Home /c Family |
02 Reserved L
03 A A 1 1752224 Hardy,J 20 [[14:02:18" =19 [T Maintenance... 1P C  OHR [?D/C6/3 |[Respite | 'Home |
04 A 1 1862412 Veitch, P 4  08-03-18 3 Acute Care P P [ | | RV |
05 A 1 1877273 Veitch P 4 060318 1 Acute Care P | | Il | RV |
I A\ /\ 1 1065444 Chang, K 10 | 07-03-18 2 Acute Care ® P o || Mosman private Rehab | 'Home |
07 /A N 605877 Chang, K 10 27-02-18 -6 m Maintenance... IP P OHR D/C6/3 Ambo 8am | Harbason NH | ‘ﬂ 'Home /c Family |
08 AA 422117 Veitch P 4 0503518 10| Yes | Acute Care P P 'D/C5/3 Ambo 1pm || BUPA Mosman | 2%, BUPA Mosman |

Isolation Requiremen ad OHR

w [EsBL | 9AM Out of Hospital Referral: Residential

| Adolescent 10AM Aged Care Service

Behavioural | v

Clinical Care es

Infection >

Other MNo
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| essons learnt

SUSTAINABILITY

« ePJB board rounding — business as usual, MDT
rapid round

« Best Care Together Program - right care, right
place, right time

* Clinical Redesign & CCC role
« Monitoring & feedback

FUTURE DIRECTION
« Continue ward engagement
« Handover Tool
« Cleaning
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