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What was the problem? 



What was our solution? 



What we did 
STAFF ENGAGEMENT 

- MDT  

- Patient Flow 

- Education 

- Ward specific  

BUSINESS RULES 

- Written by the MDT 

- Short, structured, scripted 

- Protected time 

GOVERNANCE 

- Strong sponsorship 

- Promotion 

- Cultural change  

 

 

 

 

 

 

 



Initial EDD compliance/accuracy at implementation 
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RNSH facility targets: 
EDD compliance 95% 

EDD accuracy 75% 

EDD Accuracy 

EDD Compliance 



 

 

 

EDD compliance / accuracy slide 2017 

RNSH facility targets: 
EDD compliance 95% 

EDD accuracy 75% 

EDD Compliance 

EDD Accuracy 



Where are we now? 
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49% decrease 



ePJB 



SUSTAINABILITY 

• ePJB board rounding – business as usual, MDT 

rapid round 

• Best Care Together Program – right care, right 

place, right time 

• Clinical Redesign & CCC role 

• Monitoring & feedback  

FUTURE DIRECTION 

• Continue ward engagement 

• Handover Tool 

• Cleaning  

 

Lessons learnt 


