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Case for Change 

• ED SSU 10 bed unit 

• Approximately 540 admissions/month 

• EDSSU utilisation has a positive influence on patient flow 
and ETP 

• Medical officers needing to leave clinical area to review 
and discharge identified as a barrier to SSU usage 

• Increased LOS in SSU awaiting discharge 

• Adverse impact on patient satisfaction and ETP 

• Lightfoot data highlighted latent capacity after hours 
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Goals 

• Enhanced utilisation of EDSSU  

• Increased afterhours EDSSU discharges 

• Reduced ED and EDSSU LOS 

• Greater medical focus on managing new arrivals 

• Enhanced departmental flow 

• Improved admitted and discharged ETP 

• Engagement and empowerment of nursing staff 

• Greater patient satisfaction 



Project Description 

• Data revealed low risk/high discharge diagnoses 
in EDSSU 

• Started with 2 diagnosis and now 5: 
 Gastroenteritis 
 Low risk ACS 
 Uncomplicated renal colic 
 Tonsillitis  
 Hyperemesis Gravidarum 

• Reduced medical workload for discharge process 

• Increased nursing involvement in discharge 
process  



Project Description 

• Engagement of medical and nursing staff early in 
project development 

• Gathered supporting data from lightfoot 

• Draft form and project description circulated  

• Nursing and Medical education 

• NLD data collated 







Key Outcomes 

• Positive response from nursing and medical staff 

• Empowerment of nurses 

• Increased utilisation of NLD 

• Decreased LOS in ED and EDSSU 

• Nil adverse patient outcomes 
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• NLD = 2:57 Hrs 

• Non NLD = 3:31 Hrs 



EDSSU LOS 

Combined Average Oct 17 - March 18 EDSSU LOS 

• NLD = 4:45 Hrs 

• Non NLD = 9:22 Hrs 
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Future Direction 

• Changing perceptions of ED discharge processes. 

• NLD pathway to become part of standard practice. 

• Formalising NLD process.  

• Increase scope of diagnoses 
• Urinary retention 

• Post Procedural Sedation 

• Migraine 

• NLD process adopted across the district. 



Questions 


