
The Hospital @ Night 
Innovation & Improvement After Hours 
 

NSW Whole of Health Program Master Class #12 

May 2018 

 
Josh Stuart 

Beven Roodenburg 



11 May 2018 1 

NSW Whole of Hospital 

Master Class #12May 

2018 

Josh Stuart  

Bevan Roodenburg 



Alfred Health 

2 

• 3 hospitals;  

o The Alfred 

o Sandringham  

o Caulfield Hospital (sub-acute) 

• Approximately 950 beds; 106,000 ED presentations; 112,000 inpatient 

events; 180,000 outpatient attendances 

• Approximately 9,016 people, 524 volunteers 

• State-wide services for trauma, burns, heart & lung transplants, HIV / 

AIDS, hyperbaric service, cystic fibrosis, haemophilia, Melbourne 

Sexual Health Centre 

• $1.2 Billion per annum 

 



Hospitals are traditionally organized in vertical structures 
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But patients make horizontal journeys through our oganisations 

Nursing 
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The Journey 
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Our Aim 

• Improve Patient Safety 

• Create a culture of CARE progression 

• Improve staff satisfaction, support, training and education  

• Avoid delays to care 

• Implement a consistent admission process 24/7 
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Our Challenge 

• Limited measurement - No Reports 

• Risks - Isolated and failure to escalate 

• Lonely – unsupervised & unsupported 

• Inequitable workload –  

• Mindset – maintenance of care 
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Our Challenge 
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170 14 9 

129 114 74 

MEDICAL 

NURSING 



Our Model 
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How it Works 

• Nursing staff issue clinical task requests from ward computers 
 

• Every member of the Night Team carries a mobile device to track their 
allocated tasks 
 

• All members of the team can see all the work 
 

• The Clinical Lead has the ability to re-allocate work according to demand ! 

! 

 
 
 
Identification 

• Patient Name 
• Patient DOB 
• Patient UR 

 
Situation/Background 

• Care Option 
• Comments 
• Clinical Priority 

 
Assessment/Recommendation 

• Ward 
• Unit 
• Contact Name 
• Role 
• Contact Number 

 
 

 

Patient Needs Care! ! 
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Our Communication 
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The clinician’s perspective 
 

 

 THEN 



The clinician’s perspective 

 

 

NOW? 
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What’s in it for ME? 
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Key stakeholders 

Heads of units 

 

Cardiology 

 

Surgery 

 

Financial investment 
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ICU college 

 

 

 

ICU Trainees 

 

 

 

Now 3 craft groups 

 -tomorrows leaders. 

 

 

11 May 2018 16 



Summary 

No accident 

 

Intentional and consultative 

 

Continuous oversight and vigilance 

 

Flexible and innovative 

 

Listening to those on the coalface 
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MET Call Activation 
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Cardiac Arrest 
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Cardiac Arrest V’s MET Call Activation 
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Standardised Mortality Ratio 
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Performance - Admission Stream (after hours) 
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ED Length Of Stay (LOS)  

11 May 2018 23 



Take me home 

Whole of System 

• Ensure the emphasis is on quality of patient care  

• Create opportunity to truly engage and listen to staff 

• Acceptance of a need to change & transform.  Choose design (re) over resources 

Progression of Care 

• Empower medical (CL) & nurse (COM) leaders to run the hospital after hours with appropriate 

escalation when required 

• Develop structured communication processes b/w team 

• Ensure the entire workforce have rapidly respond & problem solve 

• Shift the mindset from ‘maintenance’ to ‘progression’ 
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