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Measuring Success 

• Data can tell us many things 

– What the current result is 

– What the trend shows us 

– If we achieving target/on track 

• Are we measuring the right thing? 

• Could we be measuring something else? 



NEAT Results - Statewide 

• Performance continues to improve 

 



NEAT Results - Statewide 

 Improvement levelling off for non-admitted 



NEAT Results - Statewide 

Impact of changes higher for Admitted NEAT 



NEAT Results – Individual Hospitals 

Some hospitals showing continued improvement 



NEAT Results – Individual Hospitals 

Some facilities performance levelled off 

 



NEAT Results – Individual Hospitals 

• Some facilities slow to see sustained improvement 



HITH Evidence 

• 9 of the initial 23 WoH facilities with full year 

increase in NEAT of more than 10% 



ED Demand 

• Growth in demand highest in very old 



Other Measures 

• Length of stay benchmarking 

• Weekend discharges 

• Time of discharge 

 



Length of Stay 

Benchmarking shows differences between LHDs 

 



Length of Stay 

Some LHDs compare favourably 

 



Length of Stay 

Some LHDs have opportunities for change 



Weekend Discharges 

Some common patterns 



Weekend Discharges 

Some facilities show variation 



Other Measures 

• Elective Surgery 



Overdue Surgical Patients 

Some creep in the volume of overdue patients, 

particularly Category 3 



Measures in context 

Recent increases swamped in comparison to historical 

trend 



Most Important Measures 

• Are what paint the picture at the local level 

• Are those that inform the business 

• Are what can influence and drive change 


