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Where are we
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What does Patienteer do

* Retrospective/Real-Time Audit

* Real-Time Operational Management
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Scope

* All Patients treated within Medical Ward over
a 2-3 week period (ideally >50 patients)

e All dependant De

nartments & Services
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Phase

Aszessment (Consult)

Parameters

Task

Specialist Doctor Asseszment

Registrar Assessment

lunicr Doctor Assessment

General Nurse Assessments

Murse Specialist Assessment

Allied Health Asseszment (Inc
Physio, OT, SALT, Diet)
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Objective

* To identify clinical processes and the time
taken to complete each task.

* To create an agreed timeline for completion of
tasks in line with best practice.

* To identify clinical processes deemed by staff
as not completed within a timely manner
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Task Phase _.
Assessment

Medical Ward — ‘Complete’ delays
by Task for Assessment Phase

Display Name

Complete Emergency Assessment - Malnutrition Screening Tool
Complete Assessment - Abreviated Mental Test Score
Complete AARC - Assessment

Complete Emergency Assessment - Height and Weight
Complete General Assessment - Adult Admission Assessment
Complete Occupational Therapist Assessment - General
Complete General Assessment - Height and Weight

Complete Assessment - Aboriginal Liaison

Complete Consultant Assessment - Opthalmology

Complete Consultant Assessment - Psychiatry

Complete Discharge Plan Assessment - Commence

Complete General Assessment - Adult Admission Assessment
Complete ACAT Referral Assessment - Residential Care

Complete Emergency Assessment - Deliium Risk Assessment T..

Complete Junior Assessment - Emergency

Complete Registrar Assessment - General Surgery
Complete Junior Assessment - Department Junior Doctor
Complete Occupational Therapist Assessment - Home
Complete ACAT - Assessment

Complete Consultant Assessment - Oncology

Complete Physiotherapist Assessment - Mobility

Complete Career Medical Officer (CMO) Assessment - Ward
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Task Phase .
Diagnostic

Complete Diagnostic Delays

Display Name

Complete Blood Chemistry Diagnostic
Complete Haematology Diagnostic
Complete Bacterial Serology Diagnostic
Complete Coagulation Studies Diagnostic
Complete Virology Diagnostic

Complete Microoganism Investigation Diagnostic
Complete Xray - Chest

Complete Microbiology- GI

Complete Microbiology- Respiratory
Complete Urine - MCS (Culture)

Complete Xray - Hip

Complete Hepatitis B + Serology Diagnostic
Complete Microbiology- MRSA

Complete Arterial Blood Gas - General
Complete CT - Chest

Complete Gl - Gastroscopy

Complete Therapeutic Drug Monitoring Diagnostic
Complete Ultrasound - Abdomen

Complete Surgery - Colonoscopy

Complete CT - Brain

Complete MRI - Brain

Complete Immunclogy Diagnestic
Complete Ultrasound- Carotid Artery
Complete Endocrinology Diagnostic
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Discharge/ Observation/ Treatment

Task Phase . Display Name

Discharge  Complete Discharge Preparation - Location Identification | B B
Complete Discharge Medically Ready for Discharge - Confirmation || 3 B s
Complete Doctors Discharge Summary - Provided to patient B [P
Complete Discharge Preparation Add to Patient Flow Portal - Loca.. | I 2 e
Complete Discharge Medications - Take home medications B | F
Complete Transport Booking | K .
Complete Discharge - Self I B
Complete Discharge - Residential Care |2 N
Observation Complete Ward Set Observations | E - E
Complete Emergency Set Observations | K L E
Treatment  Complete IV Cannula - Insertion D D s
Complete Home Equipment - Medical Device | K I
Complete Change Medication Administration - Type B s
Complete Analgesia Medication Administration - Oral I2 N
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Pathology

Display Name

Complete Virology Diagnostic

Complete Body Fluids & Other Chemistries Diagnostic
Complete Bacterial Serology Diagnostic
Complete Microoganism Investigation Diagnostic
Complete Hepatitis B + Serology Diagnostic
Complete Haematology Diagnostic

Complete Inmunology Diagnostic

Complete Coagulation Studies Diagnostic
Complete Therapeutic Drug Monitoring Diagnostic
Complete Blood Chemistry Diagnostic

Complete Preliminary Haematology Results Diagnostic | 1 1
Complete Endocrinology Diagnostic [l 3 3
Complete Lipid Chemistry Diagnostic [JjjJj 4 4
Complete Transfusion Medicine Diagnostic [Jj 15 |15
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Diagnhostics

Display Name

Complete ECG - 12 lead
Complete CT - Chest

Complete Ultrasound - Abdomen
Complete Xray - Hip

Complete CT - Extremity
Complete MRI - Brain

Complete Xray - Shoulder
Complete Ultrasound - Limb
Complete Xray - Chest

Complete Ultrasound- Carotid Artery [N 2 i
Complete CT - Brain [ 8 B
Complete Ultrasound- Renal [ 1 I
Complete Xray- Thoracic [JJjj 1 |1
Complete Xray - Kidney, Ureter, Bladder [Jj 1 |1
Complete CT - Spine | 1 1
Complete Echocardiogram | 1 1
Complete Completion of Exam - Inpatient 1 1
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Focus Areas Identified

* Pathology — investigate delays

|V Cannula insertion

* Imaging
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Results

i S s
6.00 JUNE 2016 5.24
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Questions
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