
Disability inclusiveness in the workplace – Benefits from a Manager Perspective 

What can employers do to achieve the target? 

• Engage a Disability Employment Service 
Disability Employment Services are a network

of organisations which provide assistance for 
employers to recruit and retain employees with 
disability, injury or health condition. These services 

provide assistance and ongoing support in 

managing an employee’s condition in the 
workplace, as well as information about workplace 
modifications, assistive technologies, disability 
awareness training and wage subsidies.

Further information and a list of providers can be 
found on the JobAccess website or by phone 
1800 464 800.

To provide the best healthcare, our workforce should be as diverse as the community we serve 

and represent. Embracing diversity in ability as an employer helps us to: 

• attract and retain staff from the widest talent pool possible,

• counter workforce trends such the effects of an aging and shrinking workforce

• build a more engaged and productive workforce.

Double the representation of people with disability from 

2.7% to 5.6% by 2025 

https://www.jobaccess.gov.au/people-with-disability/about-des


• Utilise the JobAccess hub

JobAccess is the Government’s national hub of 
employment information and advice for 
employers and employees. Job Access 
provides details regarding the Employment 
Assistance Fund for workplace modifications 
and support, an employer engagement service 
which includes use of the National Disability 
Recruitment Coordinator (NDRC) to help larger 
employers employ individuals with disability, as 
well as dedicated telephone hotline.

Further information is available on the 
JobAccess website or by phone 1800 464 800.

• Provide workplace modifications/reasonable 
adjustments

Employers have a responsibility under the 
Disability Discrimination Act 1992 to make 
reasonable adjustments to the workplace so 
that a current or future employee with disability 

can do their job effectively. The Australian 

Government’s Employment Assistance Fund 

(EAF) provides funding to cover the costs of 

workplace adjustments and conducts free 

workplace assessments to determine 

modification needs. Disability Employment 

Services are also equipped to provide advice 

regarding workplace adjustments. Information 

regarding EAF is available on the JobAccess 

website.

Given the individual nature of disability, 
workplace adjustments will vary according to 
the needs of an individual. Examples of 
reasonable workplace adjustments are listed on 
the Australian Network on Disability website.

• Provide disability awareness and inclusion 
training programs

Providing opportunities for employees to 
participate in training and awareness programs 
that provide education on the experiences, 
needs and communication methods for those 
with disability helps develop understanding and 

support settlement into the workplace. The 

Australian Network on Disability provides a 
number of learning solutions including disability 
confidence training.

HETI have also developed a number of 
eLearning modules that provide information about 

meeting the needs of those with disability who 

access health services as well as strategies to 

build an inclusive and equitable workplace. 

Modules can be found by searching the HETI 

training database.

The NSW Public Service Commission has 
developed eLearning modules to improve 
disability awareness among staff in the NSW 
public sector. The modules aim to create a more 

inclusive and accessible workplace by providing 

information about what staff should know, say 

and do to confidently and effectively work 

alongside colleagues with disability. Modules 

developed for managers, as well as the 

Disability Awareness Training Implementation 

Guide can be found on their website.

https://www.jobaccess.gov.au/about-jobaccess
https://www.jobaccess.gov.au/employment-assistance-fund-eaf
https://www.and.org.au/pages/examples.html
https://www.and.org.au/pages/training.html
https://www.heti.nsw.gov.au/education-and-training
https://www.psc.nsw.gov.au/static-files/Disability_Awareness/Managers/pages/home.html


Additional examples of training programs 

(at cost) include: 

- Auslan sign language courses and deaf 
awareness workshops on the website or 
phone 1800 893 855

- Mental Health First Aid Australia –

Mental Health First Aid Course or phone

03  9079 0200

- Lets Talk Disability – Disability Awareness 
Workshop or phone 0448 063 663

- Vision Australia – Digital communications 
and accessibility training or phone 1300 84 
74 66

- Scope – Disability engagement eLearning 
course or phone 1300 472 673

• Develop a campaign about disability inclusion

Raising awareness of disability inclusion in the 

workplace should start within the organisation. 

Sharing the stories and accomplishments of 

current employees and managers who live with 

disability may contribute to greater visibility of the 

matter, increased acceptance, and encourage 

individuals to speak up and share their 

experiences. Video testimonials provide an 

engaging and relatable medium to allow disability 

champions to share their experiences of working 

with disability, the supports provided in the 

workplace and the achievements they have made. 

https://courses1.deafsocietynsw.org.au/
https://mhfa.com.au/courses
https://letstalkdisability.com.au/
https://letstalkdisability.com.au/
https://www.visionaustralia.org/community/news/2019-12-16/digital-accessibility-training-2020
https://www.visionaustralia.org/community/news/2019-12-16/digital-accessibility-training-2020
https://www.scopeaust.org.au/services-for-organisations/access-and-inclusion-for-businesses/education-training/disability-engagement-e-learning-course/
https://www.scopeaust.org.au/services-for-organisations/access-and-inclusion-for-businesses/education-training/disability-engagement-e-learning-course/



